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Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Kirk Fiske, Heather Seeley and Chris Robbins.  (Absent:  7 

Gary Baker, Don Keeler and Ryan Emilio.) 8 

 9 

Town Staff:  Town Manager Kathleen Ramsay, Director of Public Works Planning Dan Werner, Director 10 

of Public Works Operations Bill Kernan and Treasurer/Accounting Services Manager Jackie Sullivan.     11 

 12 

Others present:  Judith Wiger-Grohs, Howard Widelitz of the Energy Committee and Mr. Cinquegrana of 13 

Chipman Park 14 

 15 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 16 

 17 

Approval of Agenda -  Heather Seeley moved that the Committee approve the agenda for the meeting. 18 

Kirk Fiske seconded the motion which was approved with 4 in favor, 3 absent. 19 

 20 

Approval of Meeting Minutes of November 10, 2016 – Heather Seeley moved and Kirk Fiske seconded, 21 

that the Committee approve the minutes of November 10, 2016 with the following change: 22 

 23 

Line 35 – change to read “1 in 12 trees in Vermont are ash trees.” 24 

 25 

Citizen Comments 26 

 27 

Judith Wiger-Grohs gave the Committee an update on the Ash Borer Project, and to answer some of the 28 

questions raised at the previous meeting.  She said they have developed a very preliminary tree planting 29 

list to replace the trees removed as part of the plan, and she has found that there is a Vermont Urban 30 

Forestry Grant that will be available in January, to help fund the project.   31 

 32 

Wiger-Grohs said that Middlebury College already takes care of the trees in the Town ROW around the 33 

College and they may be willing to share resources with the Town, such as a chipper or an area to dump 34 

chips.  Wiger-Grohs would like the Town to keep the former stump-dump as an option. 35 

 36 

There was discussion on the chips from diseased trees and if they could or couldn’t be burned.  Wiger-37 

Grohs said there are still decisions being made on the subject.  Dan Werner pointed out that if the trees 38 

are removed while healthy, the chips could be burned without a problem.   There was also discussion 39 

over possible ways to share resources with the College 40 

 41 

 42 
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Update on Creek Road Gravel Portion 43 

 44 

Kathleen Ramsay informed the Committee that the report from Pathways Consulting that was expected 45 

to be complete in early December, has been delayed until January.   46 

 47 

Werner reported he had been out to the area of Creek Road that is closed with Peter DeGraff of Otter 48 

Creek Engineering to see what DeGraff thought would need to be done to reopen it.  DeGraff felt that 49 

the because of the 1-1 slope, and work would take the road into the field adjacent to it, which would 50 

require purchase of land or an easement.  He felt guardrails would be needed between the road and the 51 

Creek, and that barricades wouldn’t work there.   Werner said there is a solar project going in at the end 52 

of Meadow Glen Drive, and they’ll be extending the access to the west towards the Perrin property.  It’s 53 

possible that this could eventually be used as an alternative access to their property. 54 

 55 

Capital Improvements Plan FY18 56 

 57 

Howard Widelitz of the Energy Committee joined the Committee to discuss changing the Solar Light 58 

Project on Line 97 of the Budget, to read “Energy Efficiency Project” for the Town.  He said the 59 

Committee felt they could get a greater return of the $10,000 amount by investigating the information 60 

needed to make a recommendation to the Town on what could be done to save on energy costs.  The 61 

Committee would like an annual amount budgeted each year for energy efficient projects.   62 

 63 

Seeley moved, and Robbins seconded, to revise line 97 of the Capital Improvements Budget to say 64 

“Energy Efficient Projects”.   The motion passed with 4 in favor, 3 absent. 65 

 66 

Susan Shashok said the Selectboard is facing a challenge with an estimated 4 cent increase in the tax 67 

rate, and have yet to determine the eventual rate they want to reach.    68 

 69 

Shashok said she had reviewed the Capital Improvements budget and suggested reducing the Fire 70 

Department item for thermal imaging cameras from $12,000 this year to $6,000 over the next 2 years.   71 

She also recommended removing the $3,000 for paving the impound lot.     Werner agreed that paving 72 

the lot could wait since there may be work being done on the old wastewater building. 73 

 74 

There was discussion around the Fire Department equipment and Shashok said she had not received the 75 

information she had requested regarding their equipment replacement schedule.    Ramsay said the 76 

Public Safety and Health Committee will begin discussing the digital ready radio equipment proposed by 77 

the Fire Department at their upcoming meeting on Monday.  When asked how much the thermal 78 

imaging equipment was, Ramsay thought it was around $10,000 per camera.   Seeley suggested 79 

reducing the $12,000 to $10,000 and divide it into two years. 80 

 81 

Seeley moved, and Robbins seconded, to recommend to the Selectboard an amendment to the Capital 82 

Improvements budget to divide the $10,000 for the thermal imaging camera amount over 2 years and to 83 

remove the $3,000 budgeted for the impound lot paving.  The motion carried with 4 in favor, 3 absent. 84 
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 85 

 86 

Equipment Replacement 87 

 88 

The equipment items scheduled for replacement in FY18 is a new chipper and two police vehicles.   89 

Werner reported they had investigated the cost to rent a chipper instead of buying, and it was 90 

calculated the current chipper was used 76 different days this past year.  To rent a chipper for 76 days 91 

would cost $22,000 in rental fees with additional costs for staff hours.    The proposed chipper would 92 

have a payback of 3 years based on the rental fees, plus you have the convenience factor of owning vs. 93 

renting, which is huge.   94 

Shashok and Seeley wanted Werner to check the specs to see if the proposed chipper would chip small 95 

enough for the Emerald Ash Borer project.  Werner felt if the trees were taken care of before the Ash 96 

Borer epidemic arrived, then the size of the chip didn’t matter.  Shashok asked him to check the 97 

specifications anyways.     Seeley said based on the cost to rent a machine, she was good with having the 98 

chipper on the replacement schedule this year.  99 

 100 

Robbins moved, and Fiske seconded, to recommend the Selectboard approve the Equipment 101 

Replacement for FY18 of a chipper for $50,000 and two cruisers for a total of $56,000, with figures to be 102 

further refined.  The motion passed with 4 in favor, 3 absent. 103 

 104 

Water Meter Reading Technology: Opt-out or Upgrade Policy 105 

 106 

There was discussion over the draft Opt-Out Program and Robbins questioned the wording in the 107 

paragraph regarding responsibility for damage to the property remains with the customer.  The 108 

responsibility remains with the customer whether they Opt-out or not, but the words “Due to the fact 109 

that…” were removed from the beginning of the paragraph. 110 

 111 

The annual charge to read the meter was discussed, and it was decided on $40/year with adjustments to 112 

be made in the future if it was determined this wasn’t enough to cover costs. 113 

 114 

Robbins moved, and Seeley seconded, to approve the annual reading charge of $40.00 and to accept the 115 

Opt Out Program as amended.  The motion passed with 4 in favor, 3 absent. 116 

 117 

Drainage Behind Main St 118 

 119 

Werner reported that he had met with the property owners and Peter DeGraff to look at the site.  The 120 

Town has done some work there, but the properties have not addressed the water that runs off the 121 

roofs creating the drainage problem.   The Town owns the land and the property owners have an 122 

easement to use the path, and it is up to the property owners to maintain it. 123 

 124 

Werner also reported the Water Street signs had been ordered. 125 
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 126 

 127 

Committee Concerns 128 

 129 

Chris Robbins reported on a EPA webinar she had participated in regarding green infrastructure.  Seeley 130 

thought perhaps the drainage problem behind Main Street could use a green project.   Robbins also 131 

reported the round table program she participated in last year was videotaped and she will send the link 132 

to everyone. 133 

 134 

Next Meeting 135 

The next meeting is Thursday, January 12, 2017 at 8:15 a.m. 136 

Members are reminded to please notify the Chair or Manager if you are unable to attend. 137 

 138 

Respectfully submitted, 139 

Beth Dow 140 


